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Plan Improvement Process

HWaBs receive letter notifying them of assurance category outcome with NCAR outcome report appended — 29 October
NCAR results announced - 30 October

NCAR outcome report to be developed into an agreed Action Plan — 14 November

Assurance Category Action Who will manage process? Complete by
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Approved Approval to go ahead and take full responsibility for the BCF budget NHS England Complete by 30'" October
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Approved Wlth Approval to g? ahead ar.ld take full r(:zsponﬂbllfty for thf! BCF Aim to complete by end
S t budget, but will be required to submit further information or NHS England November
uppor evidence to mitigate risk areas highlighted by the NCAR
[ Y N )
d b Approved to continue improving plan but will not receive full
Approve Su Je‘:t to responsibility for BCF budget until they meet conditions set, and will BCF Taskforce and Aim to complete by end
Conditions - be limited in proceeding implementation activities, including ICDAs December
contractual and procurement negotiations — Action Plan required
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Plan not approved at this stage, and they will not have responsibility
for the BCF budget, and will be limited in proceeding implementation BCF Taskforce and Aim to complete by end
Not Approved activities, including contractual and procurement negotiations — ICDAs January

Action Plan required




artment ﬁi aaaaaa > rn‘r-nent m
Communities and
of Health Local Government Association E ngl an d

Next steps for HWBs ‘Approved with
Support’



Approved with Support

|
AIM FOR COMPLETION BY END NOV 2014 NHS England

NCAR outcome: This local area has approval to go ahead and take full responsibility for the BCF budget, however,
they will be required to submit further information or evidence to mitigate any risk areas highlighted by the NCAR

Each NHS England Region will have a named Taskforce Lead to
follow up any queries with NHS England Relationship
Next Stes B —— Manager
. . . : *Agree timetable to receive
Areas in this category will be assigned ~dditional evidence in line with
a relationship manager from NHS NCAR requirements

) NHS England sLight touch t,
England Regional/Area Teams to agree ionship relqguestouc SRR

a plan to provide the further *Coordinate any technical

support /review from NHS

information required identified Bl
through the NCAR process — this will ¢ “Sign-off submitted evidence
X ! and move plans to fully
be a straightforward and light-touch A . approved status
process and we would aim for all |
HWSBs in this category to be fully

approved before December.

Key Milestones:
*29 October — receive letter notifying assurance

category and named point of contact (NHS England “ System representatives
Relationship Manager) ' *Supported by LG regional
+14 November — area to agree with Relationship / peer support

Manager what evidence and information will be .
submitted to mitigate risk areas and when this will T System representatives
be submitted )
*Agree timetable for when areas to have submitted
their further information/evidence for review and
sign-off with Relationship Manager

*Recommend to Taskforce that they seek
Programme Board approval to move area(s) to fully
approved category



Process Chart for ‘Approve
upport’

HWABs receive letter notifying them of assurance category outcome with NCAR outcome report appended.
Approval to go ahead and take full responsibility for BCF budget, but will be required to submit further information or evidence
to mitigate risk areas highlighted in NCAR outcome report — exactly what should be submitted and by when should be agreed
with the named NHS England Area Team Lead

Final deadline for areas to agree with their NHS England Area Team Lead exactly what should be submitted and by when

Final deadline for areas to submit agreed further information/evidence to NHS England Area Team Lead

NHS England Regional/Area Team lead, to determine whether submitted information closes off the risk / action in the NCAR
report (with input from LG regional peer)

Evidence submitted
does not satisfy
requirements

Evidence submitted
satisfies requirements

Regional Team Lead to inform Taskforce that area can
move to ‘approved’ status and submit revised plan and
Regional plan database

Regional Lead to inform Taskforce that area still needs
to undertake further work to satisfy NCAR risks

Taskforce to report approvals to BCF Programme Board Regional Lead to agree with Taskforce the proposed
and Cross-Ministerial Board next steps and timetable for area

Regional Lead to inform area of next steps and
Fully ‘approved’ outcome letters to be issued to areas timetable
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Next steps for areas ‘Approved
subject to Conditions’ or ‘Not
Approved’



Approved subject to Conditions
AIM FOR COMPLETION BY END DEC 2014

NCAR outcome: This local area will be approved to continue improving plan but will not receive full responsibility
for BCF budget until they meet conditions set, and will be limited in proceeding implementation activities,
including contractual and procurement negotiations

Taskforce

Next Steps
Areas in this category will be assigned

an Integrated Care Delivery Advisor as
their relationship manager who will
work with the local team to agree an
action plan to address areas of

BCF Taskforce central BCF Taskforce Contact Point
*Coordination and oversight of overall

team contact point support for HWBs

*Support to ICDA

*Connection to national sources of advice
if needed

*Receive evidence in line with NCAR
requirements

weakness identified through NCAR,
access available support and agree the
level of resubmission required to
secure removal of conditions. The aim
is to have these areas fully approved
before January.

Integrated Care
Delivery Adviser

Integrated Care Delivery Adviser

*‘Call down’ resource to offer hands on
advice and coaching to HWBs

*Agreed and deliver action plan

Key Milestones: q *Assigned to HWBs with similar problems,

+29 October — receive letter notifying assurance category orwithinageographic area
and named point of contact (Integrated Care Delivery
Advisor)

*14 November — area to have Action Plan agreed with
Integrated Care Delivery Advisor which addresses how and System representatives

by when they will address the risk areas from the NCAR .
assessment, what support is required, and what level of S&;‘:'&';g;:f::::}':m o
resubmission and assessment is required to remove LG regional peer support
conditions

*Areas to re-submit parts or all of their plan for NCAR or
NCAR compliant process (by timescale agreed with
Integrated Care Delivery Advisor)

*Areas to receive result of NCAR/NCAR compliant
assessment and move to fully approved

External support if required
*Dependent on results of NCAR and
resource available

eIndividuals from the health and care
system (e.g. LGA, Monitor, TDA)
providing advice




Not Approved

AIM FOR COMPLETION BY END JAN 2014

Taskforce

NCAR outcome: This local area will not be given approval of their plan, nor will they be given responsibility for the
whole BCF budget, and will be limited in proceeding implementation activities, including contractual and

procurement negotiations

Next Steps
Areas in this category will be will be assigned

an Integrated Care Delivery Advisor and will
be required to work closely with them to
agree an action plan that will ensure they

submit a fully revised plan in January so they

are approved in time to begin
implementation. Areas in this category will
receive intensive support to improve their
plan. These areas will be required to
resubmit a full plan for a further NCAR
assessment process on 2 January.

Key Milestones:
*29 October — receive letter notifying assurance category

and named point of contact (Integrated Care Delivery
Advisor)

*14 November — area to have Action Plan agreed with
Integrated Care Delivery Advisor which addresses how and
by when they will address the risk areas from the NCAR
assessment, what support will be in place to help them
improve their plan, and by when they will submit a revised
plan

2 January — latest deadline for areas to have re-submitted
their revised plan for a full NCAR assessment process
*Areas to receive result of NCAR and move to an approved
category

BCF Taskforce central
team contact point

Integrated Care
Delivery Adviser

\
. External
Ay

A} \
a‘support o

External support

*Tailored intensive support with
consultants working directly with
HWBs

eIndividuals from the health and care
system (e.g. LGA, Monitor, TDA) to
provide direct support where
necessary

representatives

BCF Taskforce Key Contact

*Coordination and oversight of overall support
for HWB

*Support to ICDA

*Connection to national sources of advice
*Receive evidence in line with NCAR
requirements

Integrated Care Delivery Adviser
*Dedicated resource to offer
hands on advice and coaching to
HWB

*Agree and deliver action plan

System representatives
*NHS Regional/Area Team

and LG regional peer
support



Resources already available from Phase

All existing resources can be found on the NHS England BCF webpage:

http://www.england.nhs.uk/ourwork/part-rel/transformation-fund/bcf-plan/

The main resources are:

1.The ‘How to’ Guide: The BCF Technical Toolkit which covers Population
segmentation and stratification, Evidence based plans, Outcomes and impact
measurement, Financial analysis

2.Fast track plans and case studies

3.Making it Better — A guide to resources for improving Better Care Fund plans

4.Risk sharing guidance and sample S.75 template

5.The BCF Frequently Asked Questions document

6.Archived recordings of webinars
7.The Better Care Atlas




